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Coordinator message

The year 2011 like many years before,
maymrﬁ]ledwﬁhmanyxssumﬂmtm*e
of direct concern to afghan youth: tran-
sition process, peace and negotiation,
debates about setbacks or success 10
afier” in the area of women
nghls, freedom of expression, social
issues like workpllglws g‘and th:}'ucmt}]m
trainings. Althou are the
big chaﬂengﬁa for afghan youth. But
should not become obstacles to prevent
us from playing active, conscious and
productive role in the society for a
positive and peaceful change. For
acting actively we must struggle and
have the sense of respect and accep-
tance to each other. Because tolerance
is the basic stone for democracy!
Al the end, taking this opportumty |
would like to congratulate the new gen-
eration to the family of YLF. Welcome
YLF 20111
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First of all I would like to congratulate the recent YLF gen-
eration for their excellent work! They developed a program
with many different aspects so that they will have gotten a
very good overview on the diversity of politics and social
live.

Creativity for the future

The creativity of “our Y LFies" is also shown with this news-
letter. It is more than only a report of activities. It is a forum
of and for discussion — for other youngsters too. But also the
older ones can get interesting impressions of the wishes and
dreauns of the future generation. They should read very cure-
fully. And maybe the recent poliical class will have some
ideas to prepare the way for the better future of the next.

Dreams and wishes

What are the dreans? What ate the needs? The YLFies
don’t want “no more than changes”. Changes in political
praxis, chamges in the way of solving problems, chamges for
Afehamistan, They grew up in a country which didn’t have
peace and a common sense for the future, But they got op-
portunities to learn ahout better perspectives. They discussed
with other youngsters, they discussed with different groups
of the society and they will continue in their future career.
They will oy to attract more people of their ideas and
dreams. There is too much w mention them all. But I would
like o deepen only one poinl,

Social security with qualification and jobs

One of the dreams is — without any doubt — a peaceful life in
their country, an environment which gives all people the op-
portunity to develop. themselves. With enough and good
schools for all —rich and poor, in the big towns, villages and
the countryside. They want to-ensure that young women and
men can get vocational training, can get workplaces and do
a goad job, to eam reasonable salanes, o care for themselves
and their farmbies — but also o take over a co responsibility
for building a better Afghanistan. Economic development is
based on good qualifications — they are the key for the future.

Open minded — read it!
The young generation leamed enough to avoid a unilateral
thinking in the society. They learned to respect. different
opinions, So they learned ways of discussion which are not
fights but opportunities to get more infonmation, to get
sometimes a new point of view and even to change their
mind if other arguments are better than the own ones. In this
respect this newsletter was developed — and w1 tlus respect
they want this newsletter be read.

Frank Hantke
Resident Representative
Friedrich-Ebert-Stittung
Afghanistan Office
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Call for candidate
With the aim o empower yvoung people to
take over leading roles in socicty and en-
courage civil engagement, in beginning of
February 2011, Friedrich Ebert Stiftung has
announced YLF Call for Candidate. This
form was circulated more widely to youth
networks, vouth orgamizations, umiversities
and vouth associations.

Assessment Center:

Over lundreds applications were submitted
to FES office and the applicants were active
and elite youths from different backgrounds.
S0 short- listed applicants were invited to the
assessment center.

Assessment center was in a format of a ong
day workshop with the aim of assessing par-
tcipants’ communication skills, social inter-
action, decision making skills, creativity and
team spirit.

The assessment center was consisting of the
following parts:

= Introduction part; this part was in form of
interview

- Short interview with Jury members

- Essay writing

- Group discussion

= Tower building

Assessment Center was held in 1lth of
March 2011 in which 20 merit and commii-
ted youth were chosen by juries (who were
foreigners that have the expenence of youth
work and politics in Afghanistan).
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 Young Leaders Forum

| Vision

| To devise, swengthen and support a Young Leaders” Forum in A

| ghanistan that will work for peace, conflict transformation, under-
standing, mtroduction of democracy, social development and other

| issues in Afirhamstan.

I Mission o )

: A Capacity Bulding of YLF and s members

| After the selection of the members and proper orientation, the focus of
| activities will shift towards proper capacity building and training op-
| portumties to the members of YLI to help develop a strong and well
| composed forum. Therefore, cccasional formal training programs will
supplement the routine discussions and activities of l?bc members of
I YLE For this gu:pmc , the members of the YLF will be trained n a
number of subjects using the internal and external resources. The
| topics on which occasional training courses, workshops, discussions,
: meu:al exercises and other activities will be camied out are as fol-
LW S
I
| = Peace Building: A module already introduced in Afghanistan by dif-
| ferent NGOs and eivil society actors. This module deals with peace
| building at a very grass-rcot level e.g. peace building starting from
| self, famikies, work and study environment, communities. ( a lot of in-
| temal training mshitutions can help us n provision of these tramings)

: * Conflict Transformation/management: This module is a very inter-
esting module This will trin the members of YLF m transforming

I very grass-root level conflicts which is normmally part of their personal,

I' family, school, and workplace life into opportunities. This module is a

I very mteresting module and will help the members not only to get nd

I of conflicts but also to properly transform conflicts into opporfunities.

| This module has already been introduced in Afohanistan by some

| NGOs. However, its full raming course 15 offered in RTC- Birming-

| harn { some local rescurces can help us in initial cainings)

I

I

|

I

|

I

I

|

I

* Human Rights: There are many agencies within Afghanistan that
offer effective human rights courses. Proper ing of Human
Rights is reparded as a must for any such a forum.
» Democracy and Leadership: Political Education s an integral part of
the trainings that the YLF members will receive. Democracy as one of
the core FES values will be one topic to be emphasized in the train-
mgs, Leadership is also one of the fimdamental subjects which the
forum members will find absolutely necessary to leam. Leadership is
| taught to them in the form of Management Icadm’shilp? which to a great
| extent covers the management aspect of the leadership and also in po-
| Iiical and social leadership, which covers the pohtical and social
i aspeet of the leadership.
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YLF 2011 Event

Exchange and perspective, meeting of
all YLF generation

This session was designed to integrate
all generations of YLF and provide
the opportunity for new YLFes to ex-
change information with the seniors
YLF members.

The session was started by the otficial
speech from Mr. Frank Hantke the
country representative of FES Afizhan-
istan. We also has speakers from dif-
ferent generations of YLF and share
their experience from YLF programs
and events.

YLFes had the pleasure of meeting
Mr. Wahid Omar President Spokes-
man, he shared his experience of YLF
and mentioned how the first genera-
tiom of YLF started their activities. He
also encouraged the new generation by
mentioning  examples the older
generation’s participation in the pro-
UTHITIS,

The event was designed with formal
and fun parts. The informal pant started
by cutting the cake of YLF! Worth to
mention that for the first tme YLF got
a logo which was designed by the
2011 generation.

This session was the official ending of
YLF 2010 and the start of YLF 2011




Discussion sessions
Welcome of the YLF 2011

The aim of this session was {0 assess
the need of YL 2011 with providing
them mformation about cifferent areas
FES works m Afghamstan and YLF
program including its objectives, activ-
1es and output _
After the official welcoming of the new
members of the Young Leaders Forum
Project Coordinator, they had the
chance for defining their needs in terms
of the training subjects and discussions
topics. ;
Mew members showed mterest to start
their contribution in activities and pro-
ram of ¥YLF as well in the i1ssue of
‘ewsletter. They had new ideas like:
YLF Logo, changes to the Newsletter
and discussion sessions.
The overall objective of this event is to
facilitate for a sense of participation
and team spirit among the members of
the new generation,

Discossion on gender and Afohan Law

The two mportant topics (Gender and
Law) that was a hasic need for the
YLFes to know. In this program we
had a women night activist Ms. Moona
Haqm:gar, who not only gave conce
tual and thematic information about the
topic, Dut also share her practical
knowledge. In the session both female
and male members of YLF participated
with an interest and actively in the dis-
cussion. the issues of gender and the
women participation 1n socio- eco-
nomic and political areas of the society
was the main topic of the debate.

Discussion on Developing of regional
cooperation

This interested topic was discussed
with the Country representative of FES
in .&I‘Ehumstun Ar. Frank Hantke and
YLF 2011, The main poinis of the dis-
cussion were as follow

* Fundaments of regional cooperation
-ﬂUndﬂrsmnding and respecting each
other

* Looking to the neighbors - preju-
dices.

+ Lock from the neighbors to Afghani-
stan - which inm%_e_ .
* Precondibons for developing good
neighborhood.

Mecting with Sayeed Hamid Gilani,
Deputy of Islamic Front Party

Elite young Aflchans in Afchanistan
feels marginalize in the democratiza-
tiom process and political ife, This gap
belween generations of politcians has
been increased in the last vear. Young
people do not feel included in the deci-
sions making process and a sense of
mistrust in inereasing. Furthermore,
there is need to provide political educa-
tiom, increase awareness social and po-
litical processes in Alghanistan  and
build network between young groups
such as ¥YLF with politicians. To reach
these aims YLFes are meeting politi-
cians from different political partics to
have their knowledge and experience.

Yisit of Netherland Embassy and
diseussion on Human rights and cur-
rent political sitnation

One of the tools to bring YLF together
with decision makers and/or stimulate
their political thoughts can be political
excursions, so the YLF 2011 had a
meeting with the Metherland Ambassa-
dor in the Royal Embassy of Nether-
land and discussed on Human rights
15s1Cs.

Discussion on Bonn I with Political
councilor of German Embassy

The Bonn conference which is the title
for all debate sessions, and a very im-
portant topic for the future of Afghani-
stan, YLFes was interested to know
about this imporiance of this confer-
ence from an international point of
view, as well it was worth to have in-
formation about the role of German’s.
The zuest speaker for this discussion
session was MrDaniel Ramge and Mr.
Michael, Political counselors of
German Ernbassy,

Trainings:

Human rights, civil society, and De-
mocracy with Asaryuon Matin
Presentation and facilitation of Panel
discussions with Bjom Kulp
Moderation method with Bjorn Kulp
Conflict Moderation with Bjorn Kulp
Strategic planning with Bjom Kulp

YLk
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Leadership

Leadership, a critical

management skill, is
the ability to motivate a
group of people toward a
common goal. These
items will help you
develop your skills as a
leader.,

What is a leader

At the most basic level, a
leader is someone who
leads other. But what
makes someone a leader?
What is it about being a
leader that some people
understand and use to
their advantage? What
can you do to be a
leader? Here's what you
need to know and do.

A leader is a person who
has a vision, a drive and a

commitment to achieve
that vision, and the skills
to make it happen. Let's
look at each of those in
detail.

The Leader's Vision

A leader has a vision.
Leaders see a problem
that needs to be fixed or
a goal that needs to be
achieved. It mavy be
something that no one
else sees or simply
something that no one
else wants to tackle.
Whatewver it is, it is the
focus of the leaders
attention and they attack
it with a single-minded
determination.

Whether the goal is to
double the company's
annual sales, develop a

product that will solve a
certain problem, or start a
company that can achieve
the leader's dream, the
leader always has a clear
target in mind. This is a
big picture sort of thing,
not the process
improvement that
reduces errors by 2% but
the new manufacturing
process that completely
eliminates the step that
caused the errors. It is
the new product that
makes people say "why
didn't I think of that", not
just a toaster that lets
you select the degree of
darkness of the toast.
Edison did not set out to
build a better candle, he
wanted to find a whole
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new way to illuminate the
darkness. That's the kind
of vision a leader has.
The Drive To See It
Through
It is not enough to just
have a vision. Lots of
people see things that
should be done, things
that should be fixed,
great step forward that
could be taken. What
makes leaders different is
that they act. They take
the steps to achieve their
vision.
Is it a passion for the
idea, an inner sense of
drive, or some sense of
commitment? Whatever it
is, it is the strength that
lets leaders move their
vision forward despite all
the obstacles, despite all
the people saying it can't
be done, it's too costly,
we tried that before, or a
dozen other excuses. The
true leader perseveres
and moves forward.
Trait And Skills A
Leader Must Have
There are things that set
leaders apart from other
people. Some people are
born with these
characteristics. Others
develop them as they

improve as leaders. These
are not magic bullets.
They are things you can
do and be if you want to
be a leader.

Traits Of A Leader
There are as many traits
of a leader as there ae
lists of what makes a
leader. Here are the
fundamental traits of a
leader from my
perspective:

« Has integrity. People
have to believe that
YOou are pursuing your
dream because it's the
right thing to do, not
just because you are
ego driven.

Is a people person.
Understands the
differences that make
people unigue and is
able to use those
individual skills to
achieve the goal.

Is positive. A leader
encourages and
rewards people and
makes you want to do
it and do it right. A
leader is not a
negative person and
doesn't waste time and
effort tellng everyone
what they're doing
wrong.

Leadership Skills
Beyond the personal traits
of a leader, there are
specific skills someone
must master if they want
to be a leader.

» Effective
communication - it's
more than just being
able to speak and
write. A leader's
communication must
maove peaple to wark
toward the goal the
leader has chosen.
Motivation - a leader
has to be able to
motivate everyone to
contribute. Each of us
has different
"buttons". A leader
knows how to push the
right buttons on
everyone to make
them really want to do
their best to achieve
the leader's goal.

+ Planning - the leader
has a plan to achieve
the goal. He/she
doesn't get too bogged
down in the details,
that's what managers
are for, but rather uses
a high level plan to
keep everyone moving
together toward the
goal.

Bottom Line

Leaders dream dreams.

They refuse to let anyone

or anything get in the

way of achieving those
dreams. They are
realistic, but unrelenting.

They are polite, but

insistent, The constantly

and consistently drive
forward toward their goal.

You can be a leader. You

will be - when it matters

enough to you.
e EEH

www.about.com
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@
hroughout its comtemporary
history, the Afghan rulers
have fried to build a strong
central government and crush any
element that raised voice against
them., The worst was at the time of
King Abdur Rahman (1880-1902)
wh oppressed those tribes who
didn’t ohey his commands.
Following the footpath of Abdur
Rahman all Afghan rulers tried to
centralize the power in the capital
without delelgating a single sphere of
authority to local administrations. As
Helena Malikyar writes, “The Amir’s
successors continued to develop the
state institutions. This state remained
highly centralized (...) appointments
and promations of top admimstrative
posts in the provinees, districts, and
even sub-districts were strictly the
ogative of Kabul.” (Malikyar and
ubin) Afghanistan could be one of
the leading countries of South Asia
Loday il the rulers had adopled
tederal system of government with
delegation of power 1o subnational
ZOVErNance,
~ Centralization of power or
implementing Machiavellian
prineipals of government has been
the main reason behind the two
centuries of war and devastation in
Afghanistan. Every other time there
has been uprisings in different parts
of the country and the central
government has been brutal to
silence it which has created great
animosity between different tribes.
“Abdur Rahman, Amir of
Afchanistan was the first to fully and

cunninely apply Machiavelhan rules
n .?{iﬁﬂms*m and the events of us

08 yLf

dark vears aroused the anger of
Nuristanis, Hazaras |H]l£‘*& and
iinwaris who were brutally silenced

1 3 CUsAvII e secd O
'ﬂng#ﬁ%ﬁ%@%ﬁ'&en different tribes of
Afzhanistan was cultivated at the
time of Ahdur Rahman and the other
rulers followed with the worst stage
at the time of Taliban and even in the
current political system. As Bar
Elias writes, “06% of high and low
ranking Talihan officials was
Pashtuns™. (Elias) Therefore the
contemporary history of Afghanistan
has observed uprisings, war and
bloodshed; one party to preserve the
power by means of force and the
other side to escape from their

tyranmy.

Ins;l{&ad of building sirong army
and march them agaimst his own
people and territory, the Afghan
rulers could have paid much attention
on developing the infrasiructure of
the couniry and build schools and
colleges 10 keep Afehanistan as one
of the developed state, The country
was farnous as “Silk-Road”-
connecting route between Eastern
and Western countries of the world,
The civil war, however, grabbed this
advantage and blocked the caravans
passin%, roim this land, As Mousavi
says, “In the first century of Christian
era Balkh was an international center
of commerce and a major crossroads
in Asia, stretching from the west to
the Persian and Roman cmpires, from
the east 1o China, and from the south
to India. Bamyan valley was a
thoroughfare Tor rich caravans )
travelling in all directions. (Mousavi)
Instead of making the country a

Murtaza Sharchi

battlefield between the different
cthnicities and tribes, the rulers could
have preserved that important
\ olitical and commerce route in
Afphanistan. There would be no
qla;e for extremists to grow and no
‘aliban would have emerzed from
this land to threaten the global
SECUTILY.

The cwrrent Afghanistan
constitution adopted in 2004
emphasizes on a strong presidential
system with almost all power vested
with the president. Indeed, the
president controls all three branches;
Il'LEJLId!I_{:]BI}-' executive and the
legislative. _"I'hc: lack of a clearly
dr:"]:m_;d arhiter of the 2004 ;
constitution with strong presidential
system has undercut the authority of
the Supreme Court and ransformed
the court nto a puppet of President
Hammid Karzai,” (Relormis
Afehanistan's Broken Judiciary) The
judiciary is entirely in the hands of
the president and he can misuse his
power for his personal interest. For
example, the judges of Supreme
Court are nof independent in their
works and they have to be loyal to
the president Because they are
appointed and removed by him. As
Article 117 of constitutions writes,
“The members of the Supreme Court
and the Chief Justice are appointed
by the President with the approval of
the Wolesi Jirga while the
appointment and dismissal of the
judges on the lower courts does not
require the approval of Parliament.”
(Afghanistan Constitution 2004
Moreover the president is head of
state with full control on the




sovernment and partial control over
egislative or the Houses of
Representatives. “Given the wide
range of powers granted the president
and |ack of checks and halances in
the system, it is unrealistic to expect
change will come from his quarter.”
}R forming Afehanistan's Broken
udiciar i .
The Bonn Conference in 2001
that laid the foundation of curreni
litical systemn. Instead they could
ve adopted a much realistic
political svstem for this couniry
considering the ethmic diflerentes
and their r{ﬁhm. Federal System, a
systemn of the government'm which
sqv_erﬂggt}' is constinutionally
divided befween a ceniral governing
authotity and constituent political
units (like states or provinces) could
have been the best ﬁlmcal.sys;em to
have adopied in 2004 constitution
which would delegate power to every
subnational governments or every
tribe to develop their territories
according to their needs and it would
revent the president from misusing
is unlimited presidential power, As
Dr. Rainer Grote of Max-Planck-
Institute says, “Recent attempts at
constitution-making in societies torm
?_Fart by ethnic divisions like Bosnia-
erzegoving, Kosovo or Cyprus have
often used federal or quasi-federal
arrangements in order to secure some
mearin I{pumn:;wsh&nng between
the different ethnic communities. By
contrast, the new Afghan
Constitution sticks firmly to the
unitary tradition.” (Grote) In a
federal system, the federal _rudges are
nﬁpnmted fior life and thus have a
check over on the president to veto
those presidential decrees that are
unconstitutional. If the government
of Afehanistan was federal, the
Taliban could have practiced their
version of Islam in the areas under
their contrel and would be no
security threat. The Federally
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Instead of building strong army and march them against his own people
and territory, the Afghan rilers could have paid much attention on
developing the infrastructure of the country and build schools and coliezes
to keep Afghanistarn as one of the developed state.

Administrated Tribal Areas or
FATA is an example that Pakistan
ought of in 1947 in the early days
of its formation.

K.ahul is the center for almaost all
decisions like administrative and
tiscal which makes the decision
making slow and unproductive. A
small school or road to be built in a
remote w_ilgﬁq of the country needs
1o be decided in Kabul and any
district level or provincial
appointment, promotion and
dizmissal is decided in respective
minisiries in Kabul which is mosily
hased on patronaze and ethnic

preferences. .
“Senior stafl’ in provinces are
appoint ul and the governor

approves Junior siafl apponiments

roe et grade © and :
siall. E TOrdInary” and .
development budeeiary allocations
for the provinces the adminisraiive

decisions made in kabul. All tax and
customs levels are set

government statute. TEVENLCS are
collected on 1ALl O & B
=Wl s anning and LISmani

uch a system has created a big
bureancratic problem in the
administrative body of the
government because the government
dlways encourages those employees
whio are pro-government can be
uscful at times of elections. These
15ive o the
local Fmgnlc but to their bosses in
Kabul who never care about the need
of local people. Many times fighting
breaks out as someone from different
tribe is appointed to another tribe as
officer and does not respect their
cultural values.
If Afzhanistan had adopted

federal system in 2001, then every

rovinee would have the authority to

ild their infrastructure and would

spend their budget more efficiently.
In such system of zovernment the
officials are elected by the people

officials are not res

instead of being ap]pointead
1=

and thus it makes them

responsive to the le.
'l'i_'lémfma, the ﬂﬁji::ig'l-;
will do their best to keep
people agreed with them
and vote for them in the
next round. They will
execute development plans and build
roads, hospitals, schools, colleges
and other mfrastructures as they are
checked by the people directly. The
decizions in relevant ministries are
taken al the local level which makes
decision making more efficient and
effective with no time delays,
“The United States Constitution

was based on very different

remises: thal power is to be tamed
E}' dispersing it among multiple
decision-making centers, no one of
which should dominate. Power was
to be dispersed territorially through a
federal system and dispersed within
government by the separation of
power between executive, legislature
and judiciary, each locus of power
being limited in the scope of its
authority and mlE{gct to checks and
balances by the other bodies.™
{W:}E:ﬁj 1l developed

inally, many deve

u;unh‘_i::&y at share ﬂ?tqhgcmt ;
diversity of ethnie, cultural, regional
and geopolitical realities with
Afghamstan like USA, Germany,
Australia, India, European Union,
and others have federal system as
their political system. Alghans must
learn a lesson from these countries
and 115 history that based on these
diversities, a centralized political
system can never bring prosperity to

is couniry as we observed before
our eves during last 10 years. The
only option that can put Afghanistan
in the road towards development and
equip it with tools to compete with
the fast moving caravan of 21st
century is the change in Fnhtlca!
system and delegation of power to
every the sub-national govemance
and the ethnicities living in this
country. Thus every city will try to
compete positively with Kabul to be
modernized; build schools, collepes
and universities, bring administrative
reforms and in a very short time we
will see them fourishing,
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Poverty in Afghanistan

Walid Rame

Poverty can’t be defined exactly and in absolute terms. It
iy differ from country to country and even ffom one
province to another i the same country. Sumilarly a
rural poor and an urban poor cannot be measured with
the same vardstick because the cost of living in respect
of these two are different.

Poverty the unabated turmeil in our country 15 not a
problem threatening us n the current e but 1t 15 the re-
ality which Afghanistan has undergone from the very
early days of its history. Though efforts has been made
throughout the history for reduction of poverty in Af-
shamisian but either these efforts were mefficient or un-
sustainable due to the collapse of one political regime
and arise of another. Poverty in today’s Afghanistan as a
problem has itself led to other problems like comuption,
terrorism finance, Norco-trade, kidnapping, drug traf-
ficking, violence and other erimes, The importance of
poverty in Afzhanistan can be inferred from the fact that
all the political, social and economic challenges con-
fromting Afghanistan will not end ol poverty dimim-
ishes.

Despite of possessing a substandal 3 million USD
mines, 70% of under 30 population |, billions of dollars
anmual md and smatcgic location between South and
Central Asia Afghanistan’s over 36%, of total population
15 living under poverty line and unemployment lingers
around 40%%. Since 2002, aporoximately 536 billion of

Afvhanistan's populaton 15 engaged in Agriculral sector any de-
velopment in this sector will bring extensive changes in the lving
conditions of the people and economy of the country. The com-
mencement of ivest

ment in mines sector will also canse a dse mn employment rte which
can have a positive cffect on reduction of poverty, Bosides youth
should be provided technical skills and education to replace the ex-
pairiate Labor n owr country who receives a high level of income
firom the budget of Afphanistan. The partcipation of women in the
economy of thew famaly czan be very effectrve m overcommy the
economic challenges. And finally all of these above are nat possible

without the enforcement of Taw and prm‘tsml of basic mﬁasmu:mrc .

facilities by the Govemnment,




